
NVQ level 6 – Construction Contracting Operations Management 

This course is designed for training future managers who will be responsible for 
managing the work activities of their teams onsite. 

The Training Programme which underpins and supports the NVQ level 6 qualification is 
fundamental to the development of management skills for future career development. 

Content 

• Resource Management 
 
Contracts, project planning, cashflow and risk, costing and dispute resolution 
 

• Leadership and Management 
Negotiating, communication, client interaction, decision making, people 
management. 

• Health & Safety 
Assessments and CDM regulations, working practices and responsibilities. 

• Planning, Programmes and Logistics 
Estimating, surveying, procurement and supply chain compliance 

• Sustainability and Environmental 
Legislation, documents and procedures related to specialists working activities 
including carbon footprint and waste disposal regulations. 


